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M LPERSMAN 1306- 100

ENLI STED DI STRI BUTI ON MANAGEVENT SYSTEM

Responsi bl e | NAVPERSCOM Phone: DSN 882-4187
Ofice ( PERS- 451) Com (901) 874-4187
FAX 882- 2693

Ref er ences EPMAC Docunent 1080#4, Enlisted D stribution and
and Verification Report User's Manual (EDVRVAN)
OPNAVI NST 1000. 16J
D ary Message Reporting System User’s Manua
( DVRSNVAN)

1. Purpose. This article addresses the Enlisted D stribution
Managenment System for active duty United States Navy (USN)/ United
States Naval Reserve (USNR) personnel

2. Background

a. Billet control, personnel procurenent, training, and
distribution are processes in the Enlisted Distribution
Managenment System  Authorized billets are the Navy's yardstick
for measuring personnel managenent's ultinate objective of
pl acing the right nenber in the right job.

b. Procurenent and training nmanagers (manni ng control
authorities (MCAs), major manpower claimnts, fleet conmanders)
are continually striving to build the personnel base to support
the requirenments while personnel distributors (Navy Personnel
Command ( NAVPERSCOM), Enlisted Pl acenent Managenent Center
(EPMAC)) are faced with the challenge of how to best assign
per sonnel excesses and shortages to nost nearly neet the billet
requirenents.

3. Distribution Managenent Control s

a. Functions of Distribution Managenent Controls. To
support Deputy, Chief of Naval Personnel (DCNP) responsibility
for controlling assignment of enlisted personnel, and fleet
commander responsibility for readiness of activities under their
command, three distinct and separate functions of enlisted
di stribution managenent controls were established. These are
al l ocation control, manning control, and assignnent control.
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(1) Allocation Control. Allocation control is the
function of allocating avail able personnel resources to the four
MCAs ( NAVPERSCOM Commander, Naval Reserve Force ( COWAVRESFOR)
Commander, Pacific Fleet (COMPACFLT), and Conmander, Atlantic
Fl eet ( COMLANTFLT)) .

(a) For Designated Strikers and Petty O ficers. This
control is exercised by NAVPERSCOM Distribution Managenent/
Al | ocati on/ Resources and Procedures Division (PERS-45) for al
designated strikers and petty officers.

(b) For SN, FN, and AN. Conmanding O ficer, EPMAC
exercises allocation control for SN, FN, and AN.

(2) Manning Control. Manning Control consists of two
functions, manning and pl acenent.

(a) Manning is the function of determ ning the
quality, quantity, and priority for assignment of personnel to
all billets within a conposite.

(b) Placenment is the function of comrunicating unit
per sonnel vacancies to the assignment control authorities (ACAs)
and directing the order in which these vacancies are to be
filled.

(3) Assignnent Control. Assignnent control is selecting,
detailing, and ordering of particular nenbers to fill billets per
manni ng |l evels and priorities designated by the MCA

(a) For Designated Strikers and all Petty Oficers.
NAVPERSCOM Enli sted Assignnment Division (PERS-40) is the ACA for
designated strikers and all petty officers.

(b) For Enlisted TAR Personnel. Naval Reserve
Personnel Center (NAVRESPERSCEN) (N30) is the ACA for al
enl i sted TAR personnel .

(c) For SN, FN, and AN. Commanding O ficer, EPMAC is
the ACA for SN, FN, and AN

(d) Availability Tinme Table. A nenber becones an
asset available to the ACA for detailing purposes 3 nonths prior
to the nmenber's projected rotation date (PRD).

b. Assignnment of an Activity to a MCA. Al activities are
assigned to one of the four MCAs. Generally, continental United
States (CONUS) shore activities are under one of two MCAs; ships,
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squadrons and activities in the Pacific Ocean area are under an
MCA; and ships, squadrons, and activities in the Atlantic Ccean
area are under another MCA. The MCAs are:

(1) For Most CONUS Activities. NAVPERSCOM Manning
Control Authority Branch (PERS-453) is MCA for nost CONUS and
overseas activities.

(2) For Most CONUS Activities Concerned with Naval
Reservi st Training. COWAVRESFOR (NO2A) is MCA for nost CONUS
activities, which are primarily concerned with the training of
naval reservists.

(3) For Activities in the Pacific Ccean Area. COVWPACFLT
is MCA for activities in the Pacific Ccean area.

(4) For Activities in the Atlantic Ocean Area.
COMLANTFLT is MCA for activities in the Atlantic Ccean area.

(5) Availability Tinme Table. A nenber becones an asset
under the control of the MCA fromthe tine of issuance of orders
to transfer to an activity belonging to the MCA, until 3 nonths
prior to the nmenber's PRD

4. Supporting Information Systens

a. To support allocation, nmanning, and assignment contr ol
functions, three automated personnel managenent information
systens have been devel oped. They are as foll ows:

(1) Projection System supporting the allocation control
function.

(2) Navy Manning Plan (NMP), supporting the nanning
function.

(3) Personnel Requisition System which supports the
pl acenent function.

b. These systens assi st personnel managers to allocate total
Navy personnel resources to the mmjor conposites, apportion
avai |l abl e personnel assets anobng activities within a conposite,
and nmeasure personnel needs and establish an activity's priority
for the assignnment of personnel.
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5. Projection System

a. Functions. The Projection Systemhas two maj or functions
as follows:

(1) Personnel Strength Projection. The first function is
to predict what the Navy distributable personnel strength will be
nine nonths in the future. NOIE: These predictions are based on
t he nunber of personnel already assigned to billets, a survey of
menbers who are under orders to be transferred fromone billet to
anot her, and a neasurenent of personnel available for assignment.

(2) Personnel Allocation. The second function is to
equitably allocate avail abl e personnel assets to each conposite.

b. Distributable Conmunities. For distribution purposes,
Navy enlisted personnel are assigned to distributable
communities. Distributable communities are specified Navy
Enlisted Classification (NEC) or rating comrunities conmposed of
billets and personnel who are on board for duty, and not in the
menbers' account as students, transients, patients, prisoners, or
hol dees, and who are counted using the assigned rate fields in
Exhibit 1 or distribution NEC fields as shown on the Enlisted
Di stribution and Verification Report (EDVR).

(1) Managenent of Distributable Community. NAVPERSCOM
(PERS- 45) exerci ses managenent control over all distributable
communities by establishing the structure of all distributable
communi ties, maintaining and publishing the structure of
di stributable conmunities, controlling the hierarchy of
di stributable communities, analyzing and coordi nating actions on
all recomrended changes to the structure of distributable
communi ties, and inplenenting approved changes to the structure
of distributable comunities.

(2) Managenent by Ratings or NEC. Nornmally, personnel
assets and billets are nanaged by ratings; however, because of
hi ghly specialized training, certain nenbers and billets are
managed by NEC i ndependent of rating. When NAVPERSCOM ( PERS-45)
determ nes that an NEC will be nmanaged as a distributable
comunity, independent of rating, the NEC is designated either
"Cl osed Loop"” or "Transitory". The distinction between these two
NEC categories is based on the manner in which personnel are
proj ected for assignnent.

(a) Cosed Loop NEC. The O osed Loop NEC
di stributabl e conmmunity consists of personnel who are projected



1306- 100
CH 2, 28 Feb 2003
Page 5 of 20

and assigned to consecutive tours within that NEC skill

area. NOTE: A Closed Loop NEC distributable comunity is
normal |y associated with one rating or group of ratings sharing a
common occupational skill, and where the nenber has earned a

hi ghly specialized talent within nmenber's general rating
experience. This nmenber is nmanaged based solely on this NEC
skill.

(b) Transitory NEC. The Transitory NEC distributable
comunity consists of a variety of ratings sharing a common
suppl enental skill, which may not be generically associated with
t he nenber's actual rating.

1. This nmenber is nmanaged by the NEC only during
the period in which the nenber is serving in a billet requiring
that NEC skill. Upon conpletion of a Transitory NEC tour, the
menber is reassigned to a requirement within nenber's primary
rating.

2. Aconplete list of distributable community
NECs and ratings is available through the Active Readi ness
| nformati on System (ARI'S) program

3. Al enlisted personnel and billets bel ong
either to an NEC distributable community or a rating
di stributabl e conmunity.

4. Rating distributable communities are normally
established within both the sea and shore conposites; however,
NEC di stributable communities may be established in either the
sea conposite, shore conposite, or both.

5. NEGCs which are not defined as distributable
communities, but which are used to identify special categories of
personnel assignnents, are called pseudo distributable comunity
NECs.

6. NAVPERSCOM ( PERS-45) al so mai ntains the
pseudo distributable community NEC Iisting. See Exhibit 2.

C. Billet Structure Subdivision

(1) Subdivision by Detailing Conposites. Having
determ ned the nenbers and billets, which will be managed by
rating or NEC, the total Navy billet structure is subdivided into
detailing conposites.
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(a) Sea or Shore Subdivision. The first division
designates billets as either sea or shore. This seal/shore
di vision indicates whether a billet is counted as sea duty or
shore duty for personnel rotation.

1. Shore Conposite. |If an activity has a
sea/ shore Type Duty Code "1" (CONUS shore duty) or "6" (overseas
preferred shore duty), the activity's billets are placed in the
shore conposite.

2. Sea Conposite. The renmminder of the billets
(in sea/shore Type Duty Codes "2," "3," and "4") are placed in
the sea conposite.

(b) Sea Conposite Subdivisions. The sea conposite is
further subdivided into the foll ow ng:

1. Submarine billets.
2. Nonsubmarine billets. The nonsubmarine
conposite is terned the "sea-surface/air" conposite.

(c) Shore, Sea-Surface/Air, and Sea- Submari ne
Subdi vi sions. The shore, sea-surface/air, and sea-submarine
conp05|tes are again subdivided into seven paygrades (paygrades
E-1 through E-3 are consi dered one paygrade in this division).

(d) Paygrade Subdivisions. Finally, each paygrade is
subdi vided into four MCAs representing the billets for which each
of the MCAs has responsibility.

(2) Categories for Menbers/Billets. The subdivision
process descri bed above creates sone 26,000 potential categories
into which a nenber or billet could be counted. Exhibit 3
depi cts these subdi vi sions.

(3) Strength Projection/Personnel Asset Allocation. The
end result is to project future personnel strength and all ocate
per sonnel assets to each MCA by paygrade within the rating or
NEC. Considering each rating and NEC distributable community and
t he subdi vi sions, the systemis capable of projecting and
allocating assets to sone 3,300 distinct detailing conposites.
Exhibit 3 refers.

6. Navy Manning Plan (NMP). Since personnel assets rarely equal
manpower requirenents, distribution nmanagers are faced with the
probl em of how best to utilize assets, which are short, or in
excess of manpower requirenents.
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a. Mnning Plan for Distribution of Assets. Solution of
this problemrequires a "manni ng plan" which will determ ne how
shortages and excesses shall be distributed. This planis terned
the NMP. Using the projected | evel of assets for a conposite and
the billets authorized each activity, the NVP determ nes the nost
equi table |l evel of manning an activity can expect for each
detailing conposite.

b. Normal or Directed Manning Procedures. The manni ng pl an
of arating is determ ned under either "normal" or "directed"
manni ng procedures.

(1) Normal. Determination of an activity's NVP under
normal procedures indicates the activity plan is representative
of its "fair share"” of the predicted personnel assets for the MCA
and conposite.

(2) Directed. Directed manning indicates a Chief of
Naval Operations (CNO or MCA decision to man the activity at a
| evel other than nornmal manni ng.

c. NWP Procedure Determination Rule. The procedure under
whi ch an activity's manni ng plan has been determ ned is indicated
by the NWP rul e displayed in Section 5 of the EDVR

(1) Anuneral 1 or 2 as the first digit of the NWP rule
indicates the activity's manning plan was determ ned under
di rected manni ng procedures. NOTE: Nuneral 1 indicates manning
at a level other than 100% and nuneral 2 indicates 100% nanni ng
of billets authorized.

(2) The nuneral 9 neans the activity's manni ng was
determ ned under normal (fair share) procedures. Since directed
manni ng reflects a CNO or MCA decision, no "fair share"
conput ati on techni ques are applied to these pl ans.

(3) Prior to computing a normal manning plan, al
directed manning billets and personnel assets commtted to those
billets are subtracted fromthe total nunmber of billets and
assets allocated to the MCA (See Exhibit 4).

d. NWP Determ nation Constraints. Three basic constraints
are placed upon the determ nation of a NMP for a detailing
conposite at an activity.
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(1) Billets Authorized. The first is that activities
with the sane total billets authorized will receive the sane
total manning pl an.

(2) Sanme Paygrade Structure/ Same Paygrade Manni ng Pl an.
The second is that, insofar as is possible, activities with the
sane billet paygrade structure will receive the sane paygrade
manni ng pl an.

(3) Paygrade Substitution Limtation. The third
constraint is that substitution of manning plan paygrades will be
l[imted to plus or mnus one paygrade in relation to the billet
paygr ade.

e. Normal Manni ng Determ nations

(1) First Step - Conpute Activity's Total Manning Pl an.
The first step in normal manning determ nations is to conpute an
activity's total manning plan based on the activity's total
billets authorized. This conputation confornms to the constraint
those activities with like total billets authorized will have
i dentical total manning pl ans.

(2) Second Step - Devel op a Paygrade Target Manning Pl an.
The second step is to devel op a paygrade target-manni ng pl an
based on the activity's billet paygrade structure. Since the
activity's total manning plan in relation to the total billets
aut hori zed represents a percentage of nmanning, then ideally, each
paygrade within the billet structure should be manned at the sane
percentage. This ideal manning of each paygrade within the tota
is termed a paygrade target-manning plan. NOTE: The sum of the
paygrade target manni ng plans must equal the total manning plan
for a conposite. Exhibit 5 refers.

(3) Third Step - Determ ne Actual Mnning Plan based on
the Target Manning Plan. The third step is the determ nation of
t he actual manning plan based on the target-manning plan. The
target - manni ng pl an assunmes an equal percentage of assets for al
paygrades, but the predicted percentage | evel of assets for each
paygrade is rarely identical

(a) Since sufficient assets are available to cover
the total plan, it is necessary to determ ne how much of the
paygrade target plan for a conposite can be filled by assets of
t he sane paygrade and how nuch of the remaining target plan mnust
be filled by borrowi ng assets from an adj acent paygrade.
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(b) A target conposition percentage is conputed by
bal anci ng predi cted paygrade assets agai nst the paygrade target
pl an, adhering to a plus or m nus one paygrade substitution
constraint. Exhibit 6 refers.

(c) The actual activity manning plan is determ ned by
applying the target conposition percentages to the paygrade
target manning plan for each activity. Exhibit 7 refers.

(d) The result is an activity manning plan which
represents the activity's fair share of the total predicted
assets and the nost practical mx of paygrade assets within the
total plan.

f. Factors Influencing an Activity's NVWP. Every attenpt is
made to maintain a rating manni ng plan as stable as practicabl e;
however, certain factors influencing the manning plan of an
activity must be accommodat ed.

(1) Increase/ Decrease in Assets Predicted. The nost
obvious factor is that in which the ACA (NAVPERSCOM ( PERS-45)) is
predi cting an increase or decrease in the total assets for a
conposite. The normal manning plan of all ratings nust be
reconputed periodically to take into consideration increasing or
decreasi ng asset levels. Addition or deletion of CNO MCA
di rected manni ng coul d require reconputation of NWP.

(2) Increase/ Decrease in Authorized Billets. Another
factor is a change in an activity's billets authorized. Any tine
there is an increase or decrease in the nunber of authorized
billets for a paygrade, a new manning plan for the activity is
conput ed.

g. Effective Dates of Changes to NMP. Unless otherw se
directed by the MCA, all changes to an activity-manning plan
beconme effective 9 nonths in the future. This danpens the effect
of changes in manning plans, providing detailers sufficient tine
to respond to increases, and allowing normal attrition to respond
to decreases in manning plans. It is desired that manni ng pl an
changes have the | east disruptive influence possible on nenbers
and t he command.

7. Personnel Requisition System The Projection System predicts
the | evel of personnel assets and provides a base upon which the
MCA can build a manning plan to apportion the assets to each
activity. Each MCA must conmunicate their activities

qualitative and quantitative personnel needs to the ACA. This
comuni cation is provided by the Personnel Requisition System
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a. Personnel Requisition Functions

(1) Measure activity personnel needs to bring the
activity first to its manning plan and second, if assets becone
avail able, frommanning plan to full billets authorized. These
needs are comruni cated as personnel requisitions.

(2) Communicate to the ACA in what sequence personnel are
to be assigned to activities to fill their requisitions.

b. Measurenment of Personnel Needs. The Personnel
Requi siti on System neasures the personnel needs of each activity
for the forthcom ng 9 nonths by conparing projected on board
assets to the NMP, and NMP to billets authorized.

(1) The result of this neasurenent is a personnel
requisition indicating to the ACA the rating or NEC required by
the activity and the nonth in which the nenber is required on
boar d.

(2) The requisition specifies whether the nenber is
needed to bring the activity to NWMP ("N' requisition); billets
authorized ("A" requisition); or represents a paygrade inbal ance
("P" requisition).

c. Sequence of Assignnments - Priority to Certain Activities
for Personnel Assignnment. The CNO and the MCAs have directed
that certain activities be given priority in the assignnment of
per sonnel assets. These priorities are termed CNO Priority 1 and
2, and MCA Priority 3.

(1) OPNAVI NST 1000.16J contains a detail ed expl anation of
these priorities, their usage and how personnel assets are
all ocated to neet the priorities.

(2) The priority that is assigned to a rating or NEC
within an activity is indicated by the second digit of the NW
rule displayed in Section 5 of the EDVR

(a) A"0" indicates no priority.

(b) A"1," "2," or "3" indicates a CNO priority 1 or
2, and MCA priority 3.

(3) Wthin each priority, the MCAs have further directed
that requisitions be arranged in a sequence based on such
additional factors as the date the nenber is needed (take-up
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nmonth), the activity's percentage of manni ng, depl oynent status,
and m ssion assignnent.

(4) The result is an arrangenent of all activity
requisitions in a priority order, which indicates to the detailer
the MCA's desired sequence in which the requisitions are to be
filled.

8. System Dynami cs. The supporting systens for enlisted

di stribution operate to optim ze future assignnments considering
all personnel transactions that are planned and recorded in the
personnel managenent information system This information is
constant |y changi ng.

a. Accurate Accounting is Critical. Correct reflection of
an activity's personnel needs in the personnel requisition is
conpl etely dependent on tinely and accurate personnel and bill et
accounting. It is extrenely inportant that activities thoroughly
revi ew t he EDVR and manpower authorization, to ensure their
accounts are accurate and up to date.

b. Reassignnents. The reassignnment of personnel prior to
established PRD i npacts adversely on unit stability and nenber
noral e; therefore, reassignnents will not be made solely for the
pur pose of "leveling" where excesses have been created as a
result of advancenents or m nor changes to billets authorized.

(1) Efforts to achieve planned | evels of manning (NVP)
will be primarily concentrated on reduction of excesses by norm
attrition and assignnent of rotating personnel and accessions to
NMP vacanci es.

(2) Should normal rotation of personnel not satisfy a
critical manning situation, reassignnents of nenbers prior to PRD
may be required.

(3) Such reassignnents shall be kept to a m ni mum and
wi |l be acconplished only upon the direction of EPMAC upon
approval fromthe respective MCA

(4) Reassignnment due to deconmm ssioning/inactivation or
maj or billet reductions shall be per procedures set forth in
M LPERSMAN 1306-1100.

c. Operational Readiness is Paramount. The ACA, in
respondi ng to the needs and desires of nmenbers, must issue orders
as far in advance as practical. The MCA in evaluation of ever
changi ng unit readi ness, nust continually refine vacanci es and
priorities. These two goals sonetinmes operate in opposition to
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each ot her; however, the readiness of operational units is
paranmount. Al though the ultinate assignnent decision rests with
the ACA, the operational requirenents of the MCAw Il be a
primary factor in the process.

9. Inquiries and Correspondence.

a. Point of Contact (POC) for Unit Enlisted Manning. Since
the ACA responds only to deficiencies and priorities identified
and directed by the MCAs, activities nust ensure that al
inquiries and correspondence regarding unit enlisted manning are
addressed to EPMAC, New Ol eans, LA, which perforns the placenent
function as agent for the MCAs.

b. POC - For Enlisted Personnel Matters that affect Unit
Manni ng. Exhibit 8 provides the POC for correspondence
concerning enlisted personnel matters that affect unit nmanning.
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RATI NG RCN RATI NG RCN RATI NG RCN RATI NG RCN
AB 6700 CTA 1622 GSE 4401 PN 1800
ABE 6704 CTl 1666 GSM 4402 PR 7000
ABF 6705 CTM 1633 HM 8000 Qv 0200
ABH 6706 CTO 1644 HT 4300 RP 2500
AC 6600 CTIR 1655 | C 4200 SH 2490
AD 6200 CIT 1611 I M 1100 SK 2000
AE 6800 CU 5080 IS 2300 SM 0250
AF 6080 DC 4500 | T 1500 SN 3600
AG 7100 DK 2100 JO 2600 STG 0401
AM 6900 DM 3200 LI 3100 STS 0404
AVE 6903 DT 8300 LN 1750 SW 5700
AN 7800 EA 5100 VA 0150 ™ 0500
AO 6500 EM 4100 WM 3700 ucC 5280
AS 7500 EN 3800 VN 0900 ur 5800
AT 6300 EO 5410 MR 3900 YN 1700
AV 6180 EQ 5380 \%S) 2200 MCPON 7900
AW 6400 ET 1000 MT 0810 FLTCM | 7901
AZ 7400 EW 0350 MJ 3300 FORCM | 7902
BM 0100 FC 0700 NC 1400 CNOCM | 7903
BU 5600 FN 5000 o\ 1200 CVDCM | 7904
CE 5300 FT 0800 03) 0300

CM 5500 GV 0600 PC 2700

CN 6000 GS 4400 PH 7600

* Currently merging wth the CIT Rate.
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EXH BI'T 2

PSEUDO Di STRI BUTABLE COvWUNI TY NEC LI STI NG

PSEUDO DNEC SPECI AL CATEGORY
0051 Seanman, Ml e
0052 Seaman, Fenal e
0053 Seaman, Excess (Ml e/ Fenal e)
0071 Fireman, Ml e
0072 Fireman, Fenal e
0073 Fireman, Excess (Ml e/ Fenal e)
0091 Airman, Ml e
0092 Ai rman, Fenal e
0093 Al rman, Excess (Ml e/ Fenal e)
00CA Condi ti onal Assignnent
0054 Pregnant Fenal es, Reassigned Sea to Shore




1306- 100
CH 2, 28 Feb 2003
Page 15 of 20

EXH BI'T 3

DETAI LI NG SUBDI VI SI ON PROCESS

TOTAL NAVY
Sea
Billets
Submari ne Sur f ace Shor e
Billets Ar Billets
Billets

\\/

EQ- - - E8--- E7---E6---E5---FE4---E1/ 2/ 3

Distributable Communities: 102 ratings and 212 NECs
(102 + 212 = 314)
Conposites: Shore, Sea-Surface/Air, Sea-Submarine
MCAs: NAVPERSCOM COMLANTFLT, COWPACFLT, and
COWAVRESFOR
Detailing Conposites: (314 X 3 X 4 = 3768)
Pavarades: 7 pavarades (El1 — E3 conbi ned)
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NORMAL IVANNI NG BI LLETS AND ASSETS

PREDI CTED
BI LLETS ASSETS PERCENT
MCA TOTAL 600 458 76. 33
COM TTED TO DI RECTED MANNI NG 158 142 90. 00
AVAI LABLE FOR NORVAL MANNI NG 442 316 71. 49
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PAYGRADE | B9 | E8 | E7 E6 E5 E-Z E-3 | TOTAL
Bl LLETS
AUTHOR! ZED 05 23 28
TOTAL NWVP 20
TOTAL
T 71. 43
PG TARGET
VANNI NG 04 16 20
PLAN

( PAYGRADE TARGET MANNI NG PLAN | S COVPUTED AS FOLLOWS:
TOTAL PERCENT X PAYGRADE BI LLETS AUTHORI ZED)
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BALANCE OF TARGET PLAN AND PREDI CTED ASSETS
ASSET TARGET TARGET
Paverane | , BILLETS | PREDLCTED | () “Excessy (-) NWP COMPOSI TI ON
ASSETS | (PG) SHORTAGE | PERCENT
E9 7 11 T 4 E9 7 100
E-8
E9 4 40
E8 10 22 12 E8 6 60
E-7
E8 16 >4
E7 67 87 20 E-7 51 76
E6
E-7 36 30
E6 120 101 19 E6 84 70
E5
E6 17 P
E5 83 56 Y E5 56 67
E4 10 12
E5
E4 51 16 5 E4 6 29
E3 15 71
E4
E3 8 23 T 15 E3 8 100
TOTAL 316 316 0 316

Note: Assets are "passed down" to the next |ower paygrade when
excesses exist. Assets are "borrowed" fromthe next |ower
paygrade, when shortages exist.
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DETERM NATI ON OF ACTUAL ACTIVITY MANNI NG PLAN

PAYGRADE E9 [E8 | E7 | E6 E5 E4 | E-3 | TOTAL
AUTHOR! ZED 5 23 28
TARGET PLAN 4 16 20
N 30/70 |21/67/12
COMPOSI TI ON 1 3

3 11 2
ACTUAL NMP 1 6 11 2 20
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EXH BI'T 8

PoLicy FOR | NQUIRIES AND SuBM SSI ON OF
CORRESPONDENCE CONCERNI NG ENLI STED PERSONNEL NMATTERS

SUBJECT SUBM T TO REFERENCE

Billets Authorized - NAVMAC OPNAVI NST 1000. 16J
Change, Revision or Via: Manpower C ai mant

Correction

Priority Manning CNO ('N130) OPNAVI NST 1000. 16J

Via: Activity MCA
O her three MCAs

PERS- 45
Di rected Manni ng MCA
Via: TYCOM
EPMAC
Navy Manni ng Pl an MCA
(NMP) - Change, Via: TYCOM
Revi si on or Correction EPMAC

Manni ng Deficiencies - | EPMAC
Conmmand Readi ness or Via: MCA

Repl acenent TYCOM
Enli sted Manni ng EPMAC M LPERSMAN 1306- 108
I nquiry Report (EMR) Via: TYCOM

NAVPERSCOM

MCA

Message per reference

Requi sitions - Change, |EPMAC
Revi si on, Correction, Via: MCA

Priority TYCOM

I ndi vi dual Requests ACA M LPERSMAN 1306-110
Via: EPMAC M LPERSMAN 1306-112

Per sonnel Accounti ng EPMAC EDVRVAN

(EDVR Correcti ons) DVRSMVAN

Def i nitions:

ACA: Assi gnnent Control Authority

NAVPERSCOM  Navy Personnel Command

EPVAC: Enlisted Placenent Managenent Center

MCA: Manni ng Control Authority

NAVVAC. Navy Manpower Anal ysis Center

TYCOM Type Commander




